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Company Name

Who are we?

Add statement that communicates our product/service, why and how we offer value, and a bit about our offer and experience

How do we add value?

Provide more detail regarding the client problem and our proposed solutions 

Our goals and objectives:

Add information about our goals and objectives

Timings:

Add information about our timings and deadlines

Monitoring, measures of success & evaluation: 

1/21/2



Provide more detail regarding how we will measure and evaluate success. 

                   Key Milestone                                      Key outcomes                                    Action to completion

Project charter Add details Add details

Project kickoff Add details Add details

Execution complete Add details Add details

Project complete Add details Add details

Cost benefit analysis:

Add information about our cost benefit analysis

Cost Benefit Analysis

1. Purchase web-based 

product

Add details Add details

2. Software installation Add details Add details

3. Reduce HR and payroll staff Add details Add details


